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Following the events of Chernobyl, 

30 years ago, the nuclear industry 

focussed on strengthening safety 

culture at utilities. 

Five years ago, after Fukushima – an 

event IAEA Director General Yukiya Amano 

called “the worst accident at a nuclear plant 

since the Chernobyl disaster” – regulators 

scrutinised their role in strengthening the 

framework for safety culture.  

Today, in an increasingly complex and 

globalised industry and an evolving business 

model domestically, the Canadian industry is 

looking at the role suppliers, contractors and 

other stakeholders play in ensuring greater 

safety on projects and in operations. 

“There is increasing recognition that 

safety culture requires the involvement of 

all stakeholders,” says Fred Dermarkar, 

president of the CANDU Owners Group 

(COG), the member organisation for 

CANDU operators worldwide. He adds: 

“It must be a collaboration and it must be 

embedded into the industry’s culture in an 

authentic way.”

Over the past year and a half, COG has 

worked with an increasing number of CANDU 

suppliers to create a forum for sharing operating 

experience (OPEX). The goal of the Supplier 

Participant Program is to create both a better 

knowledge base and a stronger framework 

for sharing amongst suppliers. It uses similar 

models to the ones utilities have used to share 

OPEX over the past three decades.

In Canada, the need for this kind of 

supplier interaction is fairly new. Up until 

a few years ago Canadian utilities relied 

heavily on in-house services and original 

equipment manufacturers (OEMs) for project 

and maintenance work. At that time the 

framework primarily existed within the 

individual utility processes. But in recent 

years utilities have evolved to use more 

contractors, resulting in a greater number of 

suppliers entering the Canadian market. 

“The industry has undergone organic 

change in the past ten to 15 years,” says 

Dave Dennier, director of major component 

engineering for Amec Foster Wheeler 

and chair of the COG Supplier Participant 

Program, established in early 2015. “In the 

past three years in particular, there are a lot 

more competitors in the marketplace.” 

The work drawing the new entries 

to the Canadian market includes major 

refurbishment projects at Ontario Power 

Generation’s four-unit Darlington plant and 

life extension and refurbishment on six 

units at the Bruce Power plant. There is 

pressure to deliver on time and budget, while 

maintaining the high standard of safety that 

is table stakes in the nuclear industry. 

Fukushima was a reminder that the actions 

of one part of the industry, good or bad, has 

a ripple effect on the rest. Within a single 

project or jurisdiction that is even truer. As 

suppliers realise their success is dependent 

on the performance of other suppliers as well 

as their own, and as they have experienced 

the benefits of collaboration, there has been 

a cultural shift. “As independent for-profit 

businesses, we’re focussed on winning work 

and executing to the client’s satisfaction,” 

says Dennier who notes the initial steps into 

the collaborative process were tentative 

and mostly focussed on physical safety. 

But, he says, there is a growing recognition 

that self-interest can be achieved through 

the collective improvement that comes 

from shared experience. And, there is an 

increasing recognition your success may 

depend on your competitor’s success. 

Initially not everyone was willing to 

share information, especially of a technical 

nature. It was also felt that only companies 

participating would be given access. 

Fast-forward to today and a wide range of 

technical details are being shared between 

organisations. There is enthusiastic and 

open discussion of materials and sharing of 

specific examples. There are also plans to 

create databases and other systems to share 

OPEX with all utilities and suppliers, not just 

programme participants.

Dennier believes with each issue the 

suppliers resolve, their perception of the 

programme’s value increases. “You get 

something out of it. We’ve seen a realisation 

‘this OPEX is really useful to me. I can take 

it back to my mechanical engineers or my 

electrical team.’ That is the first objective.” 

He adds there is also a realisation that on the 

Expanding the table
Working together and sharing expertise is a must in the nuclear industry, particularly in light of the safety issues raised by 
its biggest disasters. As Jacquie Hoornweg discusses, CANDU Owners Group is reaching out to all parties in a drive to 
foster collaboration for the betterment of all. 




