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Ready to face the future
Our achievements show us what we can do. 
Our collaboration model makes us future-ready. 

One of my favourite aspects of my role at COG is 
the opportunity to engage with our members 

and to understand their individual needs and 
strengths. These interactions help to create those 
‘aha’ moments that allow COG to e�ectively connect 
members with each other and with the appropriate 
resources across our industry network. Often, a well-
timed conversation is the start of a joint project or 
the germ of a research idea.

It is a big world and our members stretch across 
much of it, so this is not always an easy task for me, 
or the COG team. But it is gratifying. I have learned 
much since I joined COG in 2014, through these 
connections with the people in member, supplier 
and partner organizations.

These interactions are also critical to maintain 
a pulse on what is happening in the industry and 
with the stakeholders who in�uence it. Staying 
current with evolving expectations and emerging 
opportunities is essential to help COG understand, 
respond and sometimes lead the conversation as our 
members prepare for the future.

In the past year, as the COG team has travelled 
internationally, we have seen continuous 
improvements accomplished in CANDU plants, 
worldwide. I was impressed with the collaboration 
I recently witnessed between the utility and the 
national research lab in Romania. News coming 
out of Nucleoeléctrica in Argentina about their 
refurbishment progress is impressive. KHNP 
is hosting COG seminars In Korea to advance 
leadership and safety culture. CNNO, China is a 
burgeoning centre for nuclear development and 
NPCIL, India recently hosted a WANO technical 
committee meeting where valuable learning was 
accomplished.

While we were brought together by a common 
technology, our diverse approaches can provide 

some of the best opportunities for learning.
In the past year, I have also provided both oral 

and written presentations at four Canadian re-
licence hearings: New Brunswick Power in the spring 
of 2017 followed by Canadian Nuclear Laboratories, 
Bruce Power and Ontario Power Generation’s 
Pickering Nuclear in 2018.

I was struck, in each case, by the volume of 
accomplishments on so many aspects of nuclear 
management within each organization. Individually, 
and often, together, the operators have achieved 
signi�cant advances in innovation of processes, 
plants, equipment and also human factors. The 
results are showing in their performance metrics. 

My preparations for testimony on the operators’ 
work through COG reinforced something else: the 
achievements we have had collectively through 
COG’s collaboration model and the exponential 
return on the investment that continues to grow 
with each passing year.  

As professionals -- engineers, scientists, 
researchers and managers, whether in utilities, 
supplier or partner organizations, together we 
comprise a diverse set of highly-skilled and 
knowledgeable people. We have been brought 
together to solve complex problems and, often, 
to chart even better paths to meet the evolving 
needs of humanity through this essential service we 
provide.

Collaboration is about people and working 
together through COG, we have achieved much. 

Ahead of us there are challenges to be sure. But, 
thanks to people like you, there are also incredible 
opportunities. And, more than ever, I believe the key 
to CANDU excellence --  and to whatever else we 
set our mind to in this rapidly-changing world -- is 
collaboration. 

Simply stated, we are better, together.

Fred Dermarkar
President and CEO
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