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September, 2023 Collaboration Update

Dear COG members, participants and partners:
Autumn is a season symbolic of harvest and transition, and the same can be said for the 
nuclear industry. The pace of activity continues to accelerate, as does the need for 
collaboration, so that we can all benefit from the numerous opportunities for nuclear energy 
to contribute to Canadian and international energy security and climate change goals. The 
industry is evolving rapidly, and so is COG. 

We were excited to be in attendance for 
last week’s announcement that Canada 
will support Romanian energy security 
and climate action through $3 billion in 
available export financing to long-standing 
COG member Societatea Nationala 
Nuclearelectrica SA (SNN). The 
investment will support further Canadian 
jobs and business activity in Romania’s 
nuclear sector as they advance 
construction of two new CANDU reactors 
and builds on decades of nuclear 
collaboration between Canada and 
Romania. 

COG’s Director of Nuclear Safety & Environmental 
Affairs, Carlos Lorencez and Sebastian Burduja, Minister 
of Energy for Romania in Ottawa last week. 

In other international news, COG is part of the ‘Team Canada’ delegation at the 67th IAEA 
General Conference taking place September 25-29, to highlight industry progress and the 
revitalized interest in nuclear energy in Canada through participation in the Canadian 
Nuclear Industry Update panel on September 27. 

https://mailchi.mp/1c8fdc00994a/candu-owners-group-cog-july-collaboration-update-12652236?e=bb5213283a
https://www.canada.ca/en/natural-resources-canada/news/2023/09/3-billion-in-federal-export-finance-to-support-canadian-businesses-while-providing-clean-energy-security-for-romania.html
https://www.iaea.org/about/governance/general-conference/gc67/gc-at-glance


Carlos Lorencez and COG President and CEO Rachna Clavero at the 67th IAEA General Conference, September 25

We are also renewing our commitment to our 2021 MOU signed with the IAEA, beginning 
with meetings with the Nuclear Safety and Nuclear Installations Division. 

COG has also been invited to participate in the Nuclear Energy Agency’s Roadmaps to New 
Nuclear government-industry conference at the OECD Conference Centre from September 
28-29. This event will have senior executive participation from our member utilities and the 
regulator.

Thank you for helping COG deliver 

Excellence Through Collaboration. 

Please help us continue to improve.

Complete a 30-second survey
HERE

https://www.oecd-nea.org/jcms/pl_83368/roadmaps-to-new-nuclear
https://us21.list-manage.com/survey?u=5a0558e721b51982a9b9616f0&id=0fcb3f9d2b


COG Performance – Q1 FY 2023-2024

The first quarter of COG’s fiscal year has been busy and productive. COG’s Research & 
Development program progressed to plan over the quarter, with approval received for the 
2023-24 budget and advancement in each of the program’s six key focus areas. More than 
50 reports were published across the program in Q1. 

In response to member feedback, in June we facilitated a R&D Program Review, Realign 
and Refresh Workshop. Held as part of COG Collaboration Week, the workshop brought 
together senior COG stakeholders and supplier representatives to review the COG R&D 
Program, realign it to members’ current and future business priorities, and adopt any 
necessary changes to enable efficient and timely delivery of critical R&D results. 
Outcomes, recommendations and next steps are being distilled into a report and action plan 
which will be presented to COG’s CNE forum in October. At a high level, the workshop 
validated the scope and associated value of the program for members. Moving forward, the 
workshop will be integrated into the R&D planning cycle by being held every two years.

To support sustained strategic focus in the interim, we are establishing an Advisory 
Stakeholder Panel, which will provide senior level input and direction on member needs and 
priorities to the associated technical committee (TC) it supports; the RDTF Terms of 
Reference are being revised accordingly.

A total of 14 new Joint Projects have become active since the start of the fiscal year, with a 
combined value of more than $34 million, including phase five of the Fuel Channel Life 
Management project. The Joint Projects & Services portfolio currently includes 34 active 
projects with a combined portfolio value of more than $107 million. We continue to have 
excellent engagement and a high level of participation in projects from our international 
members.

A key focus for Information Exchange in the first quarter was the successful execution of 
CCW. Our thanks to the over 400 attendees whose engagement and enthusiasm 
demonstrated the industry's strong appetite for connection and emphasized the pivotal role 
of collaboration in fostering innovation.

COG Collaboration Week (CCW) presentations are available on our members-only 
website, COGonline – access them here.

Industry feedback on the event was very positive – hear from participants in our 
highlights video:

https://www.cogonline.org/WCS/Pages/2023CCW.aspx
https://www.youtube.com/watch?v=evnqJan-NCw&ab_channel=CANDUOwnersGroup


As part of CCW, we launched the COG Innovation and 
Technology Workshop Series, which brought together 
COG members, suppliers and invited speakers to highlight 
specific technology and innovation initiatives through 
presentations and panel discussions. Feedback has been 
resoundingly positive and planning is underway for a Joint 
Project to support this initiative and hold regular workshops 
annually.  

COG Staff at CCW 2023

COG is excited to welcome four new organizations to our 
Supplier Participant Program. 

Learning & Development:. 
In August, Korea Hydro & Nuclear Power (KHNP) sent a delegation of senior leaders to 
Toronto for a four-day Leadership and Safety Culture course delivered by COG. The training 
kicked off with a visit to the Pickering Nuclear Generating Station, where participants had 
the opportunity to meet some of their peers at Ontario Power Generation and gain insights 
into various operational aspects of the facility. The program, led by COG experts, 
culminated in discussions on implementing individual changes to further enhance safety 
culture. 

In September, 20 delegates from China National Nuclear Operations Management attended 
COG’s Nuclear Professional Development Seminar (NPDS). The program included 
facilitative training sessions on various focus areas, development of personalized action 
plans, and site visits to fellow COG members Bruce Power and NB Power to enable peer to 
peer learning.

COG is committed to supporting our members through information exchange, fostering 
connections and sharing best practices across our international membership, and providing 
comprehensive, high-value learning and development programs customized to participant 
needs. Contact John Sowagi to learn more. 

COG’s John Sowagi, Director of Information Exchange and Learning and Development Program Manager, Mark Skuce 
with KHNP Leadership and Safety Culture program participants in Toronto. 

http://www.candu.org/Pages/Suppliers.aspx
mailto:john.sowagi@candu.org?subject=null&body=null


COG’s Learning and Development Project Manager, Tony Bucci with CNNO NPDS participants at Bruce Power.

COG Leadership Update

In July, Sarah Charuk was promoted to Director, 
Communications. An integral part of our leadership team 
since joining COG in 2021, Sarah has been instrumental in 
enhancing COG's industry presence, facilitating 
connection and collaboration with stakeholders and 
partners, and enabling effective communication across 
COG’s international network.    

In August, COG welcomed Brad Denman as Program 
Manager, Fuel Channels. Brad has significant experience 
in the nuclear industry, particularly in Non-Destructive 
Examination (NDE) and Fuel Channel Inspections; he will 
drive effective program delivery for COG members.

COG Member and Partner Updates

Ontario Power Generation reconnected the second of four re-

furbished reactors at Darlington to the grid 169 days ahead of 

schedule; an important milestone as they work to complete the 

stations’ four-unit refurbishment by the end of 2026. 

Learn More Here

Pre-development work is underway at Bruce Power to site a 

new large-scale nuclear build and up to an additional 4,800 

MW, with the technology to be determined.

Learn More Here

https://www.opg.com/news/darlington-refurbishment-performance-update-q2-2023/
https://news.ontario.ca/en/backgrounder/1003234/ontario-starts-pre-development-work-for-new-nuclear-generation-at-bruce-power


In August, the Government of Canada announced up to $74 

million in federal funding to support SMR development in 

Saskatchewan, led by SaskPower.

Learn More Here

In July, NB Power and ARC Canada submitted an 

Environmental Impact Assessment registration document and 

Licence to Prepare Site Application for their advanced SME 

project which is expected to be the first deployment of an on-

grid advanced SMR facility in Canada.

Learn More Here

Hydro-Québec, who was a founding member of COG, 

confirmed that it is considering revival of the Gentilly-2 nuclear 

plant, which was shut down in 2012.

Learn More Here

North American Young Generation in Nuclear (NAYGN) is 

hosting its 3rd annual Canadian conference on October 11. 

COG President & CEO Rachna Clavero is the keynote 

speaker. 

Register Here

Women in Nuclear Canada’s 20th Annual Conference will be 

held on October 15-18 in Niagara Falls Ontario. COG is proud 

to be a conference partner. 

Register Here

Stay up-to-date on COG News and Information: 

COG has a YouTube channel – watch our videos.

We recently surpassed 7,000 followers on LinkedIn! Follow us 
for weekly news and updates.

In case you missed it - read COG’s 2022-23 Annual Report.

https://www.canada.ca/en/natural-resources-canada/news/2023/08/government-of-canada-announces-federal-support-for-small-modular-reactor-smr-development-in-saskatchewan.html
https://www.nbpower.com/en/about-us/news-media-centre/news/2023/nb-power-submits-environmental-impact-assessment-registration-and-licence-to-prepare-site-application-for-advanced-small-modular-reactor-project/
https://www.cbc.ca/news/canada/montreal/quebec-nuclear-reactor-gentilly-2-1.6932355
https://www.naygncanada.com/
https://womeninnuclear.com/news-events/events/2022-women-in-nuclear-conference/
https://www.youtube.com/@CANDUOwnersGroup
https://www.linkedin.com/company/candu-owners-group/mycompany/?viewAsMember=true
http://www.candu.org/Shared%20Documents/COG-AnnualReport_22-23.pdf


COGonline.org is a one-stop collaboration tool and information 
access portal with more than 45,000 OPEX data entries, a 
calendar of events, and a workspace for peer teams, forums and 
committees. Access it here.
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